
@

Febrero 2020



Founded Industries Employees Turnover

HeadquartersCustomers USPsFocus

1992
Telco, Banking, Insurance, 

Automotive, Energy

>60 internal

>200 freelancer pool
> € 10 Mio. 

Digital Transformation 

Services
Frankfurt am Main

IT @ Large Enterprises

Data Expertise

Innovation Enablement

PROVENTA AG
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DIGITAL TRANSFORMATION FROM THE CEO PERSPECTIVE



Source: www.hyperloop.global/about

DIGITAL TRANSFORMATION FROM THE CIO PERSPECTIVE



Source: www.flixbus.de/busfahrplan-bushaltestelle

DIGITAL TRANSFORMATION FROM THE CFO PERSPECTVE



DIGITAL TRANSFORMATION REALITY



DIGITAL TRANSFORMATION MANAGEMENT CONSULTING



DIGITAL TRANSFORMATION IT CONSULTING



DIGITAL TRANSFORMATION STARTUPS





STATE OF THE ART

COST REDUCTION

FIXED PRICE

RISK MANAGEMENT STABILITY

PERFORMANCE

CLOUD ENABLED

CHANGE MANAGEMENT

DIGITAL TRANSFORMATION AS A SERVICE



FAST TIME 

TO MARKET

CUSTOMER 

ORIENTED

HIGH

TRANSPARENZ

HIGH

PRODUCTIVITY

MOTIVATIONBETTER ROI

LESS

SAFE

NEXUS HOLACRACY

M3.0

ENTERPRISE CONTEXT

& PROCESSES WORKING MODEL

SCRUM CERTIFIED 

COACH

SCALED SCRUM METHODOLOGIES

AGILE TEAMWORK TRANSFORMATION

M3.0



DIGITAL 

AUTOMATION

DIGITAL

WORKFLOWS

GLOBAL

ACCESS

FAST

INTEGRATION

PROCESS

ANALYSIS
SECURITY

BUSINESS

ANALYSIS

IMPLEMENTATION

ROLLOUT

CHANGE

MANAGEMENT

FEEDBACK

USP

OPERATIONS

FROM GERMANY

SMOOTH

DIGITALISATION
TECHNOLOGY

INNOVATION 

LEADER

AGILE PROCESS TRANSFORMATION



































CLASSICAL BI REAL TIME BI

VALIDATED DATA

STRUCTURED DATAS

STATISTICAL DATA

REDUCED SCALABILITY

PROVEN METHODOLOGY

STANDARD BUSINESS REPORTS

DIVERSE DATA TYPES

POLISTRUCTURED DATA

NEW ANALYTICAL PROCESS

HIGH SCALABILITY

BIG DATA AGILE REPORTING

AGILE MANAGEMENT TRANSFORMATION



SECURITY SENSORS

COMMUNICATION DATA 

MANAGEMENT

MOBILE TRANSFORMATION

ANALISIS

INNOVATION

DESIGN

DEVELOPMENT

LOW CODE BASED TRANSFORMATION



MOBILE TRANSFORMATION



No-Code

Productivity Apps

Start Enterprise Apps

Real-Time Feedback

Low-Code

Enterprise Apps

Any Use Case

Real-Time Feedback

Custom-Code

Java, JavaScript,

CSS, Re-Usable 

Services

MENDIX UNLOCKS YOUR ORGANIZATION’S POTENTIAL

Desktop Modeler for 

Professional Developers

Web Modeler for 

Business Developers

Coding for 

Expert Developers

Visual development simplifies and provides a common language for business and IT

Any App, 

Any Device
Governance, 

Control, Re-use

Full Application 

Lifecycle Support

Common 

Model 

Real-Time 

Collaboration

Strong 

Ecosystem



Mendix is 10x faster than traditional development

Unprecedented time to value

Model Data, Logic, and UX
Visual modeling is faster (it just is)

Maximize reuse
Leverage app store building blocks or create your own

Iterate Rapidly
Stop agonizing over requirements

Deploy to the cloud with a single click

No time waiting for environments to be provisioned



Delivering solutions that meet business needs

True collaboration

Directly Involve Business Users 
Engage experts and stakeholders throughout the entire process

Apply Design Thinking
Keep user needs front and center

Leverage Citizen & Professional Developers
Empower business experts to bring their ideas to life



Drive innovation at scale without losing control

Embedded Control

Enjoy out-of-the-box Security
Platform security is taken care of

Leverage Openness & Extensibility
Providing developers lower level control

Configure self-service HA & Scalability
Mendix apps scale by default

Benefit from full transparency & auditability
Extensive design-time & runtime logging 



COST REDUCTION

Extend or replace 

legacy platforms

Embedded Control to cost 

effectively innovate at scale

Lower cost, more 

agile infrastructure

Reduce 

rework time 

and cost         

Close the   
capacity gap

Achieve 
business goals 
faster

Use all of your 

human capital

True collaboration to build 

what the business needs

Get 10 times the number

of apps out per year

10x

>60% 

Unprecedented 

Speed

Reduce need for 

open headcount



CLOUD TRANSFORMATION



SAP® CRM E-SHOP SERVICE PROVISION DWH

FRONT END

APPLICATION SERVER

OPERATING SYSTEM

MIDDLEWARE

ORACLE TM ORACLE TM ORACLE TM ORACLE TM
SQL

SERVER TM

IMS TM DB2 TM ORACLE TM

HANA ® EDB TM EDB TM EDB TM EDB TM EDB TM EDB TM EXASOL ® HADOOP ®

NoSQL

SAP® 
supported

EDBTM ORACLETM

Compatibility 
Features

Supported
by EXASOLSupported by Proventa

3
3 MONATE*

TRANSFORMATION

2
3 MONATE

1
2 WOCHEN

*Durchschnitt pro System

ANALYSE

1 SYSTEM ALS POC

DATABASE TRANSFORMATION



DATABASE 
TRANSFORMATION

HOW TO ESCAPE THE VENDOR LOCK-IN

|



3
GOOD REASONS

FOR A DATABASE TRANSFORMATION
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1 NEW REQUIREMENTS
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2 LICENSES
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3 MATURITY OF OPEN SOURCE DB TECHNOLOGY



4
PITFALLS

DURING A TRANSFORMATION
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€220
BILLIONS

FAILURE

VENDOR

LOCK-IN

PROJECTS 50%

VENDOR LOCK-IN

COMMERCIAL,

TECNICAL,

PERSONAL AND

LEGAL LOCK-IN



6
STEPS

TO SUCCESS
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1 LICENSE ANALYSIS

© Proventa AG 2019© Proventa AG 2020



2 TECNICAL ANALYSIS
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3 SOFTWARE PLATFORM

© Proventa AG 2020

Founded in 2004

The world leader in open-source based 

Postgres software and services. 

Number of clients > 4000

300+ employees

Offices worldwide

Leader according to Gartner and Forrester

PostgreSQL community leader



EnterpriseDB offers professional Products and Services.

Technische 

Features

EDB als 

Unternehmen
Lizenzmodell

▪ Security Features

Passwort Profiles, Session Tag Auditing, Auditing, Data 

Encryption, Data Masking, Konnektivität zu 

Authentifizierungsserver (LDAP, Kerberos u.a.)

▪ Database Management

- Umfassende Management-, Migrationstools

- Hochverfügbarkeit und Backup/Recovery 

▪ Konnektivität

Support für JDBC, ODBC, OCI, …

▪ Oracle Kompatibilität

SQL Erweiterung, PL/SQL Support, Tools, Applikations-

Treiber

▪ Multi Deployment Optionen

Bare Metal, Virtualisierung, Cloud, Container, Hybrid 

Lösungen, PaaS und DBaaS Integration

▪ Datenformate / Foreign Data Wrapper

Links zu fast allen SQL/NoSQL Systemen und nativer 

Support für JSONB, KVP und PostGIS

▪ Weltweit tätiges Unternehmen mit 4.000 

Kunden (102 der Fortune 500) und 

mehr als 300 Mitarbeiter.

▪ Anerkannter Leader im OS-DB

(Gartner und Forrester)

▪ Einziger OS RDMBS-Anbieter im 

Gartner-Magic Quadrant (OPDBMS)

▪ Größter Footprint in PostgreSQL 

Entwickler Community

▪ Lizenzmodell

- Transparent und kostengünstig 

(Core-basiert, ULA ab 500 Cores)

- Supported Community Postgres oder 

EDB Advanced Server 

▪ Inkl. EDB Tools

Hochverfügbarkeit, Backup/Recovery, OCI-

Verbindungen, Monitoring Tools etc.

▪ Inkl. kommerzieller Support

24/7 Service und Support, Schulungen, 

Zertifizierungen, Remote Zugriff
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4 MIGRATION TOOLS

GRAPHICAL DATA INTEGRATION DESIGN
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5 POC
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5 POC
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